
August Special Meeting

The Board had a special meeting on August 
16, 2012 to discuss the tentative budget 

for  FY 13 (2012-2013).  Dr. Valentin presented 
the tentative budget as well as fund balance 
projections and enrollment projections through 
2017.  Enrollment is expected to continue 
to decrease over that time period and the 
fund balance is expected to remain relatively 
constant (even with capital spending projected 
to be $9M over that time period).  The Board 
approved a tentative budget that works if we 
keep the same revenue as last year.  The total 
revenue is projected to be $15,320,000 and total 
expenditures are $14,700,000 (for a surplus of 
over $500,000).  The tentative budget is posted 
in the Business Office.  A public hearing for the 
budget is September 25, 2012 at 6:30 p.m. in the 
Oak Grove Junior High Learning Center.

The Board also received an update on the 
Summer 2012 projects which were on track 

for completion prior to the start of school.  The 
Board was made aware of issues in the Junior 
High parking lot.  Areas of the parking lot are 
sinking because the company that built the lot 
did not follow code and has since gone out of 
business.  The district has hired an engineer 
to oversee the current parking lot repairs.  The 
Summer 2013 projects are on schedule with 
stakeholder meetings that will be scheduled 
once school is in session.

A discussion regarding technology was held.  
Technology needs to be coordinated with 

facilities planning (ie, technology changes may 
be made more easily in areas where facilities 
changes are being done).  Administration 
needs a technology refresh plan and backup 
plan.  Administration will provide a long range 
perspective of technology to the Board.
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The Board approved policy changes to 
ten policies as recommended by PRESS 

(Policy Reference Educational Subscription 
Service created by the Illinois Association of 
School Boards).  The specific policy changes 
can be found under the Board of Education 
section of the Oak Grove website.  Select 
Minutes & Agendas, and then select August 
20, 2012 agenda.

The Board approved the AfterSchool Club 
contract.

Administration presented the results of 
the Junior High Math Survey.  The 

Board expressed concerns with the results 
including the fact that a quarter of the parents 
who responded stated they were not getting 
responsiveness from the teacher, their children 
were getting outside help (ie., tutor), and 
their experience with Junior High math was 
below average or poor.  At the October Board 
meeting, Administration will present goals 
for improvement in the Junior High math 
program.

The Board approved the personnel 
recommendations for extracurricular 

duties and SAC (Subject Area Chair) leaders.

https://v3.boardbook.org/Public/PublicHome.aspx?ak=1000294

